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IS YOUR DATA STRATEGY
A COMPETITIVE EDGE ...

OR A MISSED
OPPORTUNIT

?

Swipe to find out.
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1S YOUR RETAIL DATA
STRATEGY TRULY
DRIVING RESULTS?

In today’s hyper-competitive retail
landscape, a robust data strategy is
non-negotiable. But are you maximizing
its potential? ¢ ¢ ¢ ¢ o »
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THE FOUNDATION:

CLARITY AND CONTROL

Essential Components of a
Winning Data Strategy:

goals and retailer priorities.

Clear Business Objectives
O Align your retail data strategy with key company
Data Governance
m Ensure POS and inventory data accuracy,
W consistency, security, and compliance.
Data Architecture & Infrastructure

fi=N Build a scalable foundation for seamless supply
" and demand data processing, storage, and analysis.



FROM RAW DATA TO
ACTIONABLE INSIGHTS

Unlock the Power of Your Data

DATA COLLECTION DATA ANALYSIS
& INTEGRATION & VISUALIZATION

Gather and consolidate Turn raw data into
granular, timely data actionable insights
from diverse retail with intuitive and
data sources. informative reporting
and dashboards.

DATA SECURITY & PRIVACY

Protect your data and maintain
retailer partner trust.




SUSTAIN AND EVOLVE

FOR LONG-TERM SUCCESS

Build a Sustainable Data Advantage
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Data Lifecycle Management
Optimize data retention and deletion based on
data usefulness.

Data Team & Skills
Invest in a skilled data management team and
foster data literacy.

Continuous Improvement
Regularly assess and adapt your data strategy to
changing business needs.



RETAILER PARTNER
COLLABORATION IS KEY

Remember, a solid data strategy is
built on continual and effective
collaboration with your retailers.

Data sharing and joint business planning are
essential for mutual and profitable success.
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READY TO TRANSFORM
YOUR DATA STRATEGY?

Don’t let poor data hinder your success.
High-quality SKU and store-level POS
and inventory data are the cornerstones
of effective strategies.

Unlock the full potential of your data.
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Contact Retail Velocity to
learn how we can fuel your
retail data strategy with
reliable daily data at the item
and store levels.
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www.retailvelocity.com
) info@retailve

ocity.com
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